ACPS Strategic Planning Process B = ' !
Proposed Timeline for Alignment of 2011-2012 Improvement Plans '

| Date | Tme | Eent | Adion |

Approve Proposed Timeline for Alignment of 2011-2012

March 24, 2011 6:30pm Board Work Session Improvement Plans
April 14, 2011 6:30pm Regular Board Meeting TBD
April 22,2011 5:00pm Due Date for Q3 Metrics  Division Leaders Submit Q3 Progress Reports
April 28, 2011 6:30pm Board Work Session TBD
May 12, 2011 6:30pm Regular Board Meeting Q3 Progress Presented to School Board
May 26, 2011 6:30pm Board Work Session Preparation for Board Retreat
Revisit/Revise Strategic Goals and Discuss Board Priorities for
June 6, 2011 9:00am - 4:00pm Board Retreat 2011-2012
June 9, 2011 6:30pm Regular Board Meeting Draft Strategic Goals and Board Priorities for 2011-2012
Leadership Team EQY Review Draft of Strategic Goals and Board Priorities with
June 16-17, 2011 TBD Retreat Leadership Team. Discuss/Establish KPIs.
June 23, 2011 6:30pm Board Work Session Finalize Strategic Goals and Board Priorities for 2011-2012
June 24, 2011 5:00pm Due Date for Q4 Metrics  Division Leaders Submit Q4 Progress Reports

June 30, 2011 5:00pm Due Date for EOY Metrics Division Leaders Submit EQY Progress Reports
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